MRA Winter Meeting 2004

Categories taken from MRA bylaws.

Work groups created the following issues in each category
SORTED OVERALL BETWEEN CATEGORIES

Votes:

30 People in room (nominally)

Line Category  Total Category
# # Score Rank
1 1 87 2.81 1/12  Training Materials for rescuers
2 4 87 281 1/5 Standards task force
3 4 87 2.81 2/5 Key personnel on Federal typing
4 5 84 271 1/13  Small stores
5 2 82 2.65 1/8 Communications among members
6 5 80 2.58 2/13  Endowment/financial solvency
7 3 79 2.55 1/10  Equipment manufactureres at Spring Mtg.
8 3 79 2.55 2/10  Opportunities for training with other MRA teams
9 5 79 2.55 3/13  Legal
10 5 77 2.48 4/13  Awards recognition
11 3 76 245 3/10  Publish results of MRA grants in as many media as possible
12 1 75 242 2/12  For The Public  Training Materials - Avalanche, General, Basic emergent care and SAR
13 5 73 2.35 5/13  Preserve the history of MRA
14 2 71 2.29 2/8 Provide official liasons to other pertinent agencies/organizations
15 3 70 2.26 4/10  Add show and tell at January MRA meetings
16 5 70 2.26 6/13  Statistics
17 2 69 2.23 3/8 Promote common inter-team radio communication frequency
18 5 69 2.23 7/13  IKAR
19 2 68 2.19 4/8 Promote standardization of Mountain Rescue Services
20 5 67 2.16 8/13  Honor guard
21 1 66 213 3/12 Web site links
22 3 66 2.13 5/10  Create an electronic bulliten board - Topic specific separate from LISTER
23 1 64 2.06 4/12 Media - Public safety issues (avalaches,climbing), Rescue Safety Issues (e.g.helo accidents),
27 3 64 2.06 6/10  Have local team do a demo of how they do things at each June meeting
28 1 63 2.03 5/12 PSA advertisements, Tri-fold safety pamphlet - Summer - Winter
29 1 60 1.94 6/12 Tri-fold safety pamphlet - Summer - Winter
30 2 60 1.94 5/8 Facilitate response of teams to national or regional emergencies
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31 2 58 1.87 6/8 Provide exelusive regional training opportunities to at National Summer Conferences
32 1 54 1.74 7112 Exchange with government /national organizations
33 3 54 1.74 7/10 Make iters and MRA presentations available as CD's, video, or DVD
34 3 52 1.68 8/10  Create resource list for new or unusual equipment
35 1 50 1.61 8/12 MiIti team exchanges
36 3 50 1.61 9/10  Publish pictures and summaries of equipment on the WEB
37 4 50 1.61 3/5 National (accreditation) standards (Reaccreditation) instead of regional standards
38 5 50 1.61 9/13  Increase marketability of image as a national leader on WEB
39 3 48 1.55 10/10  Identify non-MRA sources of information pertinent to what we do
42 2 47 1.52 718 Coordinate with FEMA
43 1 44 1.42 9/12 Sister team relationships
44 4 42 1.35 4/5 Standards by others "do not apply"
45 2 40 1.29 8/8 Qualification card system
46 1 35 1.13 10/12  Membership of foreign teams
46 5 35 1.13 10/13  Executive director
51 5 34 1.10 11/13  Orientation booklet
52 1 30 0.97 11/12  Natl/intl SAR data reporting model
53 1 25 0.81 12/12  Response to foreign missions
54 4 21 0.68 5/5 Write definitive standards
55 5 15 0.48 12/13  Lobbyist/Government lieason
56 5 9 0.29 13/13  Customer feedback
57 1 2815 Mountain Rescue Education - Charley Shimanski
58 1 58.64583 International relations
59 2 1.891801 Provide Integrated Mountain Rescue Services - Rocky Henderson
60 3 Techniques/Procedures and Dissemination - Art and Doug
61 3 Identifylinks to other resources (covered elsewhere)
62 3 Make equipment training information available in presentation format (Covered in Mountain Rescue Education)
63 4 Standards - Tim Cochrane
64 5 Further Purposes As Desirable to Affect the Above Purposes - Tim Kovacs
65 5 Internal/external communications (members, organizatins, government, public) - Covered by others
66 5 Internal/external liasons (covered elsewhere)
67 5 National/International resource response (covered elsewhere)
68 5 Using celebrities and Pro-Local PSA's is a tactic under PSA's
69 5 Develop and encourage teams PIO program (covered elsewhere)



